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About the Report
Epsilon Carbon Private Limited (hereinafter referred to as ‘Epsilon Carbon,’ 
‘ECPL,’ ‘We,’ or ‘Company’) is committed to integrating environmental, social, and 
governance (ESG) principles throughout its operations, championing sustainable 
development and ethical business conduct.

Our Approach to Reporting

With the release of our 5th Sustainability Report, 

Reporting Boundary and Scope

Reporting Period

Restatements of Information

Assurance 

Responsibility Statement

Feedback

Forward-Looking Statements

This report provides a 
comprehensive overview of 
our achievements, ongoing 
initiatives, and aspirations as 
we navigate our path towards 
a more sustainable world.

through active stakeholder 
engagement, ensuring the 

report remains relevant, 
balanced , and aligned with 

stakeholder expectations. 

and +91 22 227122800.

Digital Version
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At Epsilon Carbon, sustainability is embedded in our operations 
and strategic vision. We are partnering across the value chain and 
have adopted a carbon-conscious approach to reduce our overall 
environmental impact. 

 

Carbon-Conscious Value 
Chain

We prioritise engaging with 
eco-conscious suppliers, 
partnering with them to 
enhance the impact of our 
sustainability initiatives.

Epsilon Carbon enforces risk 
management practices across 
its entire operation and value 
chain, upholding the utmost 
standards of health, safety, 
and quality throughout the 
lifespan of our products.

Building a Carbon Conscious Value Chain is integral to our 
ESG strategy, aligning with our core values of innovation, 
passion, quality, integrity, and collaboration. 
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From the Managing 
Director’s Desk
It gives me great pleasure to present the Sustainability Report of Epsilon Carbon 

sustainable development. Epsilon Carbon has built a reputation for consistent 
innovation, responsible business conduct, and a growing focus on environmental 
and social responsibility

Vikram Handa
 As we navigate a world 
shaped by rapid technological 
advancements, shifting 
geopolitics, and pressing 
environmental and socio-
economic challenges, the 
imperative for responsible 
business has never been 
greater.
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From the CEO’s Desk
Epsilon Carbon commenced its operations, with a clear mission: to create value 
from industrial waste. Today, we produce high-performance carbon derivatives, 
primarily Carbon Black for the tyre and plastics industry, and Specialty Carbon 
products like coal tar pitch for aluminium smelters. 

Gaurav Mathur

footprint, with 200,000+ tons of 
carbon black and 300,000+ tons 
of coal tar distillation capacity, 

But what sets us 
apart is how we make them.
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Embedding Sustainability, 
Advancing Accountability
building a business that preserves the present and protects the future. This 
year, we have made meaningful progress on new initiatives while keeping the 
promises and priorities we have set in previous years. 

Epsilon Carbon ’s 
business model has been circular 
by design. We source coal tar a by-

This year, Epsilon Carbon has 

initiating Scope 3 emissions 
reporting. 
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Abhishek Gupta

 

 

 

we diverted 55.55% of 
hazardous waste

 

0 fatalities and 
0.2 LTIFR

Terra Black, our 
recovered carbon black made 
from end-of-life tyres,
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Carbon Conscious Value Chain

Epsilon Carbon Private Limited, established in 2010, is a privately owned 
company with the ambition to become the preferred partner in the global carbon 
derivatives market. As a leading manufacturer of coal tar derivatives, we are 
committed to delivering top-quality products sourced from steel industry by-
products, ensuring a reliable value chain and seamless supply. Headquartered in 

black facility, spanning 165 acres in Karnataka.

About Epsilon Carbon

We recently commissioned a state-
of-the-art 100,000 TPA Carbon 
Black plant in Vijayanagar, 

global industry leadership, 
with total capacity of 
215,000 TPA in 2025.

Our Geographical Footprints

Delhi

Bhilai
Specialty Carbon
50,000 TPA

Port

Note: Map not to scale; locations are approximate.

Jharsuguda
Specialty Carbon

Sambalpur
Specialty Carbon
50,000 TPA

Vijayanagar
Specialty Carbon 220,000 TPA

Chennai

Mangalore

Mumbai
Bangalore

Mumbai

Epsilon Carbon Private Limited | Sustainability Report 2024-25
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Hungary
Romania

Greece

Finland

Poland

Germany

United Kingdom

Algeria

Brazil

USA

Canada

Mexico

Columbia

Peru

Chile

Uganda

South Africa

UAE

Qatar
Bahrain

Saudi Arabia

Kenya

Israel

Egypt

India

Sri Lanka

Bangladesh

Indonesia

Malaysia

Thailand

Vietnam

China

Turkey
Italy

Czech Republic

Spain

Our high-quality carbon products meet the demands of future global industries. 
Our coal tar derivatives and carbon black are utilised across a diverse array 
of manufactured goods, including tyres, aluminium, graphite electrodes, 
construction chemicals, and dye intermediates, among others.

Sweden

Speciality Carbon

Carbon Black

Markets We Serve
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Our Foundational Beliefs

Innovation

Passion

Our Vision and Mission 

Vision  Mission 

Quality

Integrity

Collaboration

Our Values

pushing the boundaries of 
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Our Product Portfolio
At Epsilon Carbon, we have established an extensive range of products in 
Specialty Carbon and Carbon Black. This achievement is the result of backward 
and forward integration, enabling us to produce premium-quality products 

Specialty Carbon

Liquid Binder Pitch 

Light Oil 

Anthracene Oil 

Binder Pitch 

Wash Oil 

Creosote Oil 

Impregnated Pitch 

Carbon Black Oil 

Crude Naphthalene 

Ortho Cresols* 

M-P Cresol*

 

Anthraquinone 

Phenol Oil* 

Carbazole* 

Mechanical 

Industry Served- Specialty Carbon

*Products currently under development.
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Carbon Black

Plastics

Rho--5

*Products currently under development

Mechanical 

Rho 3*

Hard Black

Soft Black

Our Memberships and Associations
As a leading entity in the industry, we actively contribute to the advancement of 
the industry by participating in numerous forums. The key forums to which we 
contribute include:

Industry Served- Specialty Carbon

Carbon Conscious Value Chain

25
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Our Awards and Accolades

 ›

 ›

 ›

 ›

 ›

 ›

 ›

ECOVADIS

REACH Compliance SA 8000: 2014

Responsible Care

Social Accountability

Solution

Carbon Conscious Value Chain

27

International 
Sustainability and Carbon 
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Stakeholder engagement is a cornerstone of our organisational success and 

invaluable insights into stakeholder priorities, concerns, and aspirations, which 
guide our decision-making processes and strategic initiatives. 

This interaction not only enhances our ability 

Approach to Stakeholder Engagement

Stakeholders
Suppliers

Stakeholder Mapping MatrixStakeholder Engagement 

Stakeholder 
Group

Importance Engagement Channel Frequency of 
Engagement

Key topics/
Concerns

Employees 
and Workers 

are the cornerstones of 

›
› Town halls
›
›
›

sessions
›

›

›
appraisals

›

›

›

›

›

›
culture

›

Customers ›

›

›

›
Quality

›

›

›

Investors ›
›

Quarterly ›

› Corporate

›
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Stakeholder Grievance Mechanism

Stakeholder 
Group

Importance Engagement Channel Frequency of 
Engagement

Key topics/
Concerns

Government

perpetuation of 
business operations, 

›

›
› CSR reports

Annually
›

›

›
royalties

Suppliers

sustainability 

›
›
›

Annually ›

›

›

Communities
connections with 

enhances our social 
license to operate 

›
interactions

›

› CSR reports
›

›

›
›

›

Stakeholder Mapping Matrix  (continued) Impact Materiality 
Epsilon Carbon embarked on an extensive materiality assessment during FY’22. 
In the reporting period of FY’25, we meticulously reassessed the salience of 
these material matters to ensure their alignment with contemporary priorities, 
striving to maintain their relevance.

Approach to Materiality 

enhances transparency and 
accountability,



Carbon Conscious Value Chain

central to its sustainability strategy:
Materiality Matrix

Social

Circularity 

Climate Change

Occupational Health & Safety

Supply Chain Management & Responsible Sourcing

Regulatory Compliance

Epsilon Carbon Private Limited | Sustainability Report 2024-25
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Air emissions Circularity Customer Centricity Diversity & Inclusion

Climate  Change Corporate Governance Community Relations

Occupational Health & 
Safety 

Human Rights Technology & 
Innovation

Supply Chain 
Management & 
Responsible Sourcing 

Employee Engagement Economic 
Performance & Global 
Presence 

Data Privacy 

Regulatory 
Compliance 

Talent Acquisition & 
Development 

Ethics & Transparency Information Security & 
Cybersecurity 

Product Stewardship Risk Management Conserving 
Biodiversity

2 3 4 5

2

3

4

5

1

2

3

4

6

78

9

13
14

15

16

17

18
22
23

21

19

20

10

11

12
5

1 7 13 19

2 8 14 20

3 9 15 21

4 10 16 22

5 11 17 23

6 12 18
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Illuminating Our Impact: A 
Transparent Approach to 
Sustainability  
At Epsilon Carbon, our commitment to sustainability is anchored in 
transparency, guided by a robust framework integrating environmental, social, 
and governance (ESG) criteria into every aspect of our operations. Coupled with 
our dedication to incorporating the United Nations Sustainable Development 
Goals (UNSDGs), this framework enables us to illuminate the full scope of 

performance in key areas. 

Sustainability Framework

Key Objectives

Core Values

Key Areas of Execution

Circularity

with 
eco-conscious choice

Circularity

Innovation

Quality

Integrity

Collaboration

Passion

but also positions Epsilon Carbon to contribute 
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UN SDGs Commitments

of international principles 

Continuous capacity 

actions

Unveiling Our ESG Journey

Focus Area Goals KPI Progress in FY’25

Environment

Climate 
Change 

19% reduction achieved in 
comparison to baseline

0.60% increase in 
comparison to baseline

Scope 3 GHG emissions 
Inventory for 9 categories 
completed (More than 50%)

Air Emission 16% reduction in comparison 
to baseline

18% reduction in comparison 
to baseline

17% reduction in comparison 
to baseline

Circularity Transition 

Circularity 

55.55% Hazardous Waste 

68%

Product 
Stewardship 

LCA for CB & SC products 
have been completed 

Recyclability In Progress

UN SDGs Commitments

Sustainable waste 

Partnerships for sustainable 
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Focus Area Goals KPI Progress in FY’25

Social

Occupational 
Health & 
Safety Culture

100%

0.2

illness
NIL

etc
10 HSE KPIs tracked with the 
help of digital platforms 

Employee 
Well being

28

56

1.37 hours per employee per 
year

Talent 
Acquisition 
and 
Development

20.75%

9.82%

43.40%

Epsilon

Achieved 3 man days of 
training per employee, per 
year

Focus Area Goals KPI Progress in FY’25

Governance 

Supply Chain 
Management 
and 
Responsible 
Sourcing

Supply Chain

100%

100%

Corporate 
Governance 

ESG performance was 
reviewed by the board in 
every board meetings

6

Technology 
and 
Innovation 

0.62%

Achieved Basic level of 
Digital Maturity 
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Carbon Conscious Value Chain

Ethical Leadership 
Foundations of Corporate 
Governance

Material Issues Impacted

Guiding Policies & Management Systems

Ethics & Transparency

Code of Conduct

Anti-Bribery Policy

Remuneration Policy

Whistleblower Policy 

POSH 

In this chapter

Our Philosophy 

Our Governance Structure 

Board Level Committees 

Executive-level and Plant-
level Committees 

ESG Governance Framework 

Approach to Corporate 
Governance 

42

43

44

45

Compliance Management

Financial Stewardship: 
Aligning Economic Success 
with Sustainability

47

48

50

51 

At Epsilon Carbon, our supplier 
Code of Conduct and rigorous 
assessment protocols create a 
symbiotic relationship between 
governance and the value chain 

accountability, sustainability, 

At Epsilon Carbon, our corporate governance is more than a framework; it’s a 
strategic engine that powers excellence, innovation, and accountability across 
all facets of our business. We are guided by forward-looking policies, robust 
risk management principles, and an unwavering commitment to our Code 
of Conduct, ensuring we uphold the highest ethical and integrity standards 
expected by our stakeholders.

40
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Carbon Conscious Value Chain

42
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Our Philosophy Our Governance Structure  

 

Fairness Transparency

Ethics Legal 
Compliance

Honesty & 
Integrity

We operate within the 

Board Committees



Board Level Committees  

 

Audit Committee

Corporate Social Responsibility 
Committee

Nomination and 
Remuneration Committee

POSH Committee

Projects Monitoring Committee

Grievance Redressal 
Committee

Safety Apex Committee

Executive-level and Plant-level 
Committees

A. Executive-level Committees

nhance 
accountability, drive 
performance, and support 
continuous improvement 

44 45
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B. Plant-level Committees

ESG Governance Framework
ESG Apex Committee

ESG Steering Committee

ESG Champions

Employee Engagement Committee

Knowledge Sharing Committee

Ideation Committee

Canteen Committee

Housing Allotment Committee

These committees convene 
monthly and collaborate with 
their respective executive-level 
counterparts to share insights 
and drive improvements. 

Epsilon Carbon Private Limited | Sustainability Report 2024-25 Carbon Conscious Value Chain
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Approach to Corporate Governance
At Epsilon Carbon, governance is not merely a compliance exercise; it is a 
strategic enabler that drives operational excellence, product innovation, and 
stakeholder value creation. Our governance framework is built on the principles 
of transparency, accountability, and ethical conduct, and is guided by our Code 
of Conduct and robust Risk Management practices.

Anti-Bribery Policy

Remuneration PolicyCode of Conduct

no instances of bribery or corruption across 

›

›

no reported 

anti-competitive behaviour, 
antitrust violations, or 
monopolistic practices.
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Whistleblower Policy POSH (Prevention of Sexual 
Harassment)

Compliance Management

Financial Stewardship: Aligning 
Economic Success with Sustainability
Epsilon Carbon continues to maintain its position as a global exporter of Carbon 
Black and Solid Coal Tar (CT) Pitch. Our reputation is built on operational 
excellence—characterised by seamless process integration, reliable supply 
chain performance, rigorous quality assurance, and adherence to global best 
practices. These strengths have positioned us as front runners in manufacturing 

With innovation at the core of 
our operations, we are well-
positioned to capitali e on 
emerging opportunities and 
deliver sustainable value 
across our stakeholder 
ecosystem.

50 51
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*The economic values published in last year’s Sustainability 
Report have been revised due to updates in reporting 
methodology. In alignment with the GRI Standards, certain 

FY 24 FY 25

Total

- -

- -

Total

286.36 248.26

503.00 519.50

Epsilon Carbon provides gratuity 

of its retirement and pension 
obligations. As of FY’25, the 
estimated value of these 

crore. 

Tax Approach

The company undergoes statutory 
tax audits under Section 
44AB of the Income Tax Act 
(Form 3CD), which involve 
detailed disclosures and 
reconciliations.

53
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Carbon Conscious Value Chain

Coal-free Plant

Waste Heat Recovered

decrease in Scope 2 
emissions from FY’24

44.45% from 100%

Zero Liquid Discharge 
(ZLD) Plant

HZ Waste Diversion Rate

68% 

90.87% 

55.55% 

Environmental 
Stewardship  

Material Issues Impacted

Guiding Policies & Management Systems

Health, Environment & Safety Policy 

Corporate Energy Management Policy 

Responsible Care Policy 

Circularity

ISO 14001:2015

ISO 50001:2018

ISCC Plus 

In this chapter

Environmental Management

Environmental Compliance

Materials Management

Energy Management

GHG Emissions Management

Air Emissions

Water Management

56

57

57

58

64

67

69

71

72

78

Waste Management

Product Stewardship

Biodiversity

54
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sustainability into the design 

utilise Potassium Carbonate, 
Potassium Nitrate, Sulfuric Acid, 
Caustic, and High-Speed Diesel 

At Epsilon Carbon, we are committed to responsible environmental 
management, integrating safe chemical practices and sustainable resource 
utilisation across all manufacturing and associated systems. Since inception, 
we have prioritised minimising our ecological footprint by anchoring our 
sustainability strategy in the principles of circularity.

Environmental Management Environmental Compliance

Materials Management 

Our integrated approach to 
environmental and energy 
management is evidenced by 
the ISO 14001 and ISO 50001 

 earned by our 
Vijayanagar facility.

Zero Environmental 
Non-Conformances in FY’25



Carbon Conscious Value Chain

operational performance and meeting our environmental goals. In alignment 
with ISO 50001:2018 Energy Management System (EnMS), we have formulated 
a comprehensive ‘Corporate Energy Management Policy’ which highlights our 
commitment to reduce our energy consumption. 

Energy Management

250,402 GJ 

 

Fuelling Distillation

Captive Power Generation Process Heat & Steam Generation 

Drying of Carbon Black:

Epsilon Carbon Private Limited | Sustainability Report 2024-25
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Tail Gas 
Utili ation

Turning 
by-products into 
energy streams
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Energy Intensity

Energy Audits

A dedicated Energy Management 
System (EnMS) team is 
responsible for developing a 
comprehensive energy plan 

During FY’25, Epsilon Carbon 
achieved a consolidated energy 

16.53% reduction compared to the 
previous FY. 

performance, Epsilon Carbon is 
proactively raising the bar. We 
conduct regular follow-up audits 
to evaluate the impact of past 
interventions, monitor progress, 
and uncover new opportunities 
for optimisation. These audits 
are central to our continuous 
improvement strategy, ensuring we 
stay ahead of evolving standards 
while contributing to resource-
conscious growth. Across the 
carbon black sector, peers are 
adopting similar approaches by 
leveraging waste heat recovery, 
captive power, and process 
automation to reduce energy 
intensity.

- Head,
Electrical

Coal-free Plant

We are proud to operate as a coal-
free facility, with a business model 
entirely rooted in circular economy 
principles. Our operations derive 
value from industrial by-products 
primarily coal tar from steel plants, 
which we distil into high-value 
products. In our Carbon Black (CB) 

during production are harnessed to 
power the plant, enhancing energy 

By-products such as Anthracene 
oil are also reintegrated into the 
CB production process, reinforcing 
our commitment to resource 
optimisation.  

By utilising Coke Oven Gas instead 
of Coking coal in our CB and SC 
operations we have been able to 

annually.

- Corporate Head,
Environment and Sustainability

60
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Initiatives Undertaken in FY’25 Savings (kWh) Reduced 
emissions (tCO2e) 

Total 3,780,000+ 2,799,928 2,463

 

insulation

Our Structured Approach to Energy Management and Optimisation

Data Gathering 
and Analysis 

Plant-Wide Site 
Inspection

Energy Performance 
Benchmarking

Loss Area 

Optimisation

01 02 03 04 Energy optimisation initiatives at Epsilon Carbon 

 

enabling dynamic speed 
control based on real-time 
process needs. 

Case Study
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Greenhouse Gas (GHG) Emissions

Scope 1 Emissions 

GHG Emissions Management 

Scope 1 emissions are generated from on-site 
fuel combustion tied to our carbon black and 
specialty carbon production lines. During FY’25, 
Scope 1 emissions from the Carbon Black (CB) 
unit remained stable with a 0.68% increase in 
comparison to FY’24. 

In contrast, the Specialty Carbon (SC) unit 
achieved a 17.96% reduction in Scope 1 
emissions through process optimisation 
and enhanced use of waste-derived fuels. 
Throughout both CB and SC units, we utilise 
waste gases like mixed gas and COG. This 

and circular resource integration. 

Epsilon Carbon acknowledges the growing importance of decarbonisation 
across the chemical sector and is committed to aligning its operations with 
evolving global and national climate regulations. Our emissions management 

frameworks such as the GHG Protocol, and national ambitions including India’s 
pledge to achieve net-zero by 2070.

  snoissimE 2 epocS

Scope 2 emissions refer to indirect greenhouse 
gas emissions from the consumption of 
purchased electricity, steam, heating, or 
cooling. For Epsilon Carbon, these emissions 
are associated with electricity sourced from 
adjacent steel plant to meet operational energy 
requirements. Additionally, Epsilon Carbon 
operates a 17 MW captive power plant fuelled by 
lean tail gas, a process by-product from carbon 
black manufacturing. In FY’25, utilisation of tail 
gas in CPP led to substantial reductions in Scope 
2 emissions. The CB unit achieved an 91.05% 
reduction in Scope 2 emissions compared to 
FY’24, while the SC unit recorded a 90.39% 
decrease, driven by enhanced reliance on 
captive power generation. Emission estimations 

factors for plant operations. All calculations 
adhere to Scope 2 accounting methodologies 
outlined in the GHG Protocol.  

Our total GHG intensity (Scope 1+2) for FY’25 
was 0.845 tCO₂e/MT which is a 6.68% decrease 
from FY’24.

As a leading manufacturer of carbon black and specialty carbon, materials that are both energy-intensive 
and integral to downstream applications, we recognise our responsibility to monitor, disclose, and 
continually improve our GHG performance. In FY’25, key operational shifts in energy sourcing, process 

As the urgency of climate 

greenhouse gas emissions has 
become a core imperative for 
responsible businesses. In FY’25, 
we committed to eliminating 
Scope 2 emissions as part of our 
broader decarbonisation strategy. 
By generating electricity through 
our in-house captive power plant 
(CPP), fueled by waste gases from 
production, and limiting external 
sourcing to emergency use only, we 
achieved an 90.87% reduction in 
Scope 2 emissions.

– President,
Specialty Carbon Operations

Scope 1 & 2 Emissions FY’25 (MT CO2e) 

249,336 249,379

FY’24 FY’25

39,493

3,604
-91%

Scope 1 Scope 2

Our total GHG intensity (Scope 
1+2) for FY’25 was 0.845 
tCO₂e/MT which is a 6.68% 
decrease from FY’24.

  snoissimE 3 epocS

As part of our commitment to transparent 
emissions accounting, we initiated reporting 
of Scope 3 emissions, which encompass 
indirect emissions occurring across the value 
chain. In FY’25, a comprehensive Scope 3 
category screening was conducted to identify 
emission sources relevant to Epsilon Carbon’s 

applicable Scope 3 categories, in line with the 

Category 1: Purchased Goods and Services 
was the dominant contributor, accounting 
for approximately 90.71% of total Scope 3 
emissions. These emissions primarily stem from 
the procurement of raw materials most notably 
coal tar and packaging inputs.

In FY’25, the total gross Scope 3 GHG emissions 
amounted to 161,526.62 tonnes CO₂e, with:

Scope 3 FY’25 ( tC02e)

Upstream Emissions 153,752.82

Downstream Emissions 7,772.80

Total Emisisons 161,525.62
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Emissions Monitoring Framework Emissions Monitoring Framework

Continuous Emissions 
Monitoring Systems (CEMS)

Air emissions minitoring 
from DG sets 

Ambient air quality 
monitoring across plant 
and surrounding areas

Quantitative tracking of 
SOx, NOx, PM and VOCs

We use low-sulphur content fuels in its 

Air Emissions 
Our Vijayanagar plant operates in a highly regulated chemical manufacturing 
sector and follows all statutory requirements prescribed by the Karnataka State 
Pollution Control Board (KSPCB) for air emissions control. 

PM

 

Epsilon Carbon accelerates low-carbon logistics with 

Case Study
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›

Advanced  VOC mitigation and emission control at 
Epsilon Carbon

Case Study

›

›

›

›

Water Management
Water is an increasingly scarce and unevenly distributed resource, with global 
demand rising steadily over the past decades. According to the 2024 UN World 
Water Development Report, nearly half of the world’s population experiences 
severe water scarcity for at least part of the year , and over 600 million people in 
India face high to extreme water stress due to declining groundwater levels and 
overextraction of surface water sources. 

Our water consumption for 
FY’25 stood at 666,114 kL 

from FY’24.

68
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treatment 

Case Study

our annual sludge output by 
60%, 

Waste Management
Epsilon Carbon operates a structured and compliance-driven waste 
management framework, underpinned by its Integrated Management System 
(IMS) and Health, Safety, and Environment (HSE) protocols. This framework 
addresses both hazardous and non-hazardous solid waste through targeted 
interventions that prioritise reduction, segregation at source, safe handling, and 
resource recovery.

was recycled at a rate of 

The remaining 44.45% was 
disposed through authorised 

facilities,
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Product Stewardship
At Epsilon Carbon, product stewardship is a strategic pillar that guides the 
development, use, and end-of-life management of our products with a strong 
emphasis on sustainability, circularity, and regulatory alignment.

Responsible 
Care® program, a global initiative 
led in India by the Indian 
Chemical Council (ICC). Epsilon 

and surrounding communities, 
reinforcing our commitment 
to responsible land use and 
stakeholder well-being.

Biodiversity
At our Vijayanagar plant, we have developed a green belt to promote biodiversity, 

commitment to environmental stewardship and creating a healthier, greener 
industrial landscape. 
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workforce strength 
(Employees + Contract workers)

Average training hours per 
employee

of employees received 
performance development review

women diversity 
(Employees)

women diversity in Board

complaints recorded on 
PoSH, Human Rights and 
Non-discrimation in FY’25

1,171 23.4

100%9.82%

10% 0

People and Purpose: Our 
Commitment to Social 
Wellbeing

Material Issues Impacted

Guiding Policies & Management Systems

Code of Conduct

Social Accountability (SA8000) Policy

Labo r and Human Rights Policy

Whistleblower Policy 

POSH In this chapter

Human Capital Management 
Strategy 

Attracting and Retaining 
Purpose-Driven Talent 

Building Skills for Today and 
Tomorrow 

Performance Management 

74 82

83

85

79

80

82

Preparing Future Leaders for 
Strategic Continuity 

Employee Engagement and 
Well-being 

Human Rights and 
Labo r Practices

Epsilon Carbon Private Limited | Sustainability Report 2024-25
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Human Capital Management Strategy

 

Human Capital 
Strategy

Talent Acquisition 

Performance Appraisal 
and Review 

Talent 
Development 

Mobility & Career 
Advancement 

At Epsilon Carbon, the strength of our business lies in the dedication and 
expertise of our workforce across manufacturing plants, R&D centres, and 

solutions, our operations demand precision, resilience, and innovation qualities 
our employees bring to life every day. 

It is through the dedication, expertise, and integrity of our workforce that 
Epsilon Carbon has rapidly emerged as a trusted leader in the carbon black 
industry. The trust we earn from customers, suppliers, and partners is a direct 

us in a dynamic and competitive marketplace.

ethical 
employment, dignity at work, 
and protection against 
retaliation.

76

Innovation

Passion

QualityIntegrity

Collaboration
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Attracting and Retaining Purpose-
Driven TalentFY’24 FY’25

Category Male Female Total Male Female Total

Associates 334 44

Middle Management 95 99

Senior Management 39 42 2 44

Top Management 4 0 4 0

Total employees 52 523 54

Total workers* - - - 553 56 609

Total workforce 471 52 523 1,061 110 1,171

FY’24 FY’25

Age Group Male Female Total
Cohort-
wise female 
diversity (%)

Male Female Total
Cohort-
wise female 
diversity (%)

30 - 50 90

< 30 52 55

>50 0 0 4 0 4 0

Total 167 25 192 13.02 142 19 161 11.8

*New disclosed KPI

Workforce Diversity 

school fee subsidies are 
, 
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Building Skills for Today and Tomorrow

Induction Training:

Technical & Behavioural Training:

Safety Trainings:

Learning Management System:

1

2

3

4

In alignment with our ESG 
commitments, we conduct internal 
sessions for employees and 
stakeholders on ESG standards 
and frameworks. These sessions 
build awareness and operational 
understanding of key sustainability 

and integrated into individual KRAs. 
Progress is reviewed monthly by 
the CXO and MD level, and relevant 
committees, reinforcing our 
commitment to transparency and 
accountability.

- Corporate Head
Environment and Sustainability

Technical & 
Behavioural 

Training 
Induction 
Training 

Safety 
Training 

Learning 
Management 

System

1

2

3

4

We also support formal education 
through our Training & Education 
Support Policy,

Epsilon Carbon Private Limited | Sustainability Report 2024-25
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Performance Management

Preparing Future Leaders for Strategic Continuity Through 
Succession Planning

process

Employee Engagement and Well-being

1

2

3

4

Epsilon  Carbon’s Elevate Leadership Program

Case Study

availed paternity leave, all of 
whom returned to work upon 
completion,
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Human Rights and Labo r Practices

Our insurance coverage extends 
to employees, spouses, 
parents, and up to two 
children, while all employees 
are covered under a 

with a sum insured of 

of designation. Category Number of security 
personnel

Number of security 
personnel who received 
training on human rights 
policies

Percentage of security 
personnel who received 

Male Female Total Male Female Total Male Female Total

On-roll 0 0

Third 
party 43 2 45 43 2 45

FY’25

strict policies 
against child labour, forced 
labour, sexual harassment, 
retaliation, and human 

*New disclosed KPI
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Freedom of Association 
and Collective Bargaining

Grievance Mechanism

report concerns at 

without fear of retaliation

Grievance Resolution

87

Carbon Conscious Value Chain
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Occupational Health & 
Safety

Material Issue Impacted

Guiding Policies & Management Systems

Health, Environment & Safety Policy 

ISO 45001:2018

Responsible Care

SA 8000

In this chapter

Safety at Epsilon Carbon 

Safety Governance 

Occupational Health & 
Safety Management System 

Safety Management 

Training and Competency 
Development

90

91

92

93

96

98

98

Occupational Health 
Management 

Grievance Redressal 

Safety Performance 
Dashboard

97

88
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Fatalities OSHA Incident Rate 

Man-hours of safety 
training imparted*

LTIFR

0 0

30,500+0.2
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At Epsilon Carbon, safety is a shared responsibility, deeply embedded in our 

organisation. The CEO and Board collectively hold accountability for establishing 
and enforcing policies, procedures, and safeguards to ensure safety is 
embedded across all operations. 

Our foremost objective is to 
ensure that every individual 
whether a permanent or contract 
employee, client, supplier, 
vendor, or visitor returns home 
safely each day. 

Safety Governance Safety at Epsilon Carbon

this structure is the Corporate Core Safety 

Safety Apex 
Committee

Safety Steering 
Committee

Corporate Core 
Safety Committee

Safety 
Implementation 
Group

Driven by top management at corporate level and headed by project sponsor

Plant level implementation committee headed by 
plant head along with all department heads

Chaired by the MD, this committee ensures tactical alignment, resource 
allocation, and cross-functional coordination. It acts as the primary 

escalation point for systemic safety gaps and oversees strategic safety 
initiatives across business units.

Standard Implementation Group

SMS/PSM Element Champion and Multidisciplinary 
Taskforce Team from each department

Safety Improvements & Behavioural 

Barrier Removal and High Risk 
Focus team from each department

Safety Governance Structure at Epsilon Carbon

90
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Occupational Health & Safety 
Management System 

People 
Management 

Value Chain 
Management 

Operations 
Management 

Process 
Management

› ››

CAPA

›

› Appraisals & ›
› Disaster

› Mechanical &

›
Sensitisation

1

2

3

4

Safety Management 

In FY’25, we achieved 

compared to FY’24, while 
process incidents increased 
during the same period.

›

›

›
solutions
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HIRARC

Work Permit System

Occupational Health & Safety

Training Awareness & Competece

Contractor Safety Management

› 5-Tier CSM approach

›

›

›

›

›

›

›

Road Safety

Safety Management System Risk Assessment (HIRA)

identify high-
risk areas such as electrical 
hazards or working at 
height. 
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Occupational Health Management 

Training and Competency Development 

in local languages to 
ensure that language is never 
a barrier to understanding 
or compliance.

 
 

To strategically embed a 
commitment to safety, 
comprehensive HSE metrics and 
the attainment of key safety targets 
have been integrated directly 
into the Key Responsibility Areas 
(KRAs) of all employees. This 
approach links safety performance 
to annual variable compensation. 
This ensures that safety is not 
merely a compliance check but a 
fundamental driver of individual 
and collective performance.

- Safety Head
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Grievance Redressal  

Safety Performance Dashboard 

Metric

Employees Contractors Employees Contractors

Health & Safety Incidents 

Total Man-hours worked 

Number of Fatalities 0 0 0 0

Number of Lost Time 
Injuries 0 0 0

LTIFR (Lost Time Injury 
Frequency Rate) 0

Process Safety Incidents 

Process Safety Incidents 24

Process Safety Near 
Misses 0 0

Transport Incidents

Distribution Incidents 0 3

Incidents 0 0

We remain steadfast in our commitment 
to responsible industrial practices and continue to build a 
resilient, inclusive, and safety-conscious workforce.

Carbon Conscious Value Chain
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Community  

Material Issue Impacted

Guiding Policies & Management Systems

Community Relations 

  yciloP )RSC( ytilibisnopseR laicoS etaroproC

In this chapter

Our CSR Strategy 

Our CSR Commitments 

Education 

Health 

102

103

104

106

Livelihood 

Elder Care 

Environment Conservation

108

109

110

100
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Thematic Areas 

invested in community

impacted in FY’25

5

₹83,543,983

165,000+

Epsilon Carbon, through the Epsilon Foundation, remains deeply committed 
to uplifting the communities around its operations by expanding access 
to education, improving healthcare, enabling sustainable livelihoods, and 
empowering vulnerable groups. Our Corporate Social Responsibility (CSR) and 
Corporate Environmental Responsibility (CER) initiatives are strategically aligned 

dedication to creating long-term social and environmental impact.

education and skill-building, health and 
well-being, livelihood promotion including 
artisan empowerment, and environmental 
sustainability. These interventions are designed 

to build resilient, inclusive ecosystems that 

heart of our approach lies the principle of 
sustainability, meeting the needs of the present 
without compromising the ability of future 



Carbon Conscious Value Chain

Our CSR Strategy

Our CSR Commitments

Trustworthy

Integrity

Engaging

Challenging

Positive

1

2

3

4

5

5

5

At Epsilon Carbon, our approach to sustainable 

CSR Spent Across Key Thematic Areas

103
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850+ 

960 lives. 12,070 children

700+ students 

for 40,000 children, with 
120,000 lives

Education

Inclusive Education with West 
Wind Foundation 

Sports Infrastructure at Utkal 
Gaurav School

Museum of Solutions (MuSo) 
STEAM Initiative

Room to Read (Karnataka)Pragati & Vinod Handa 
Scholarships

Impact

Over 130,000 lives 
touched through 

education in FY’25.

Empowering Young Minds through Literacy and 
Gender Equality  

Igniting Curiosity, Inspiring Change: MUSO STEM 
Initiative 

Case Study

Case Study

a cornerstone of Epsilon 

 

40,000

80,000

120,000

Total lives impacted

10,070

2,000

12,070

Total lives impacted
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total

 

JSW Foundation – Sanjeevani Hospital: Maternity 
and Burns Ward 

Case Study

377 1,500 1,500

Total lives impacted

 

›

theatre
›

›

healthcare infrastructure 

850+ 

960 lives.

700+ students 

for 40,000 children, with 
120,000 lives

Health

Sanjeevani Hospital (Bellary)

New Face Charitable Trust 

Cancer Patients Aid Association Tulsi Telehealth (Uttarakhand) 

Impact

Nearly 57,000 lives 
reached through 

healthcare in FY’25.

I feel like I have been given a 

in years, I can look after my family 
instead of them looking after me.

- Seema Devi, 46 yrs old, diabetes patient
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350 artisans 60 women artisans 

800+ 
women movement.

320 artisans

Livelihood

Elder Care

Aequo Galerie 200 Million ArtisansI Was A Sari

Impact

Impact

730+ livelihoods directly strengthened in FY’25.

66 lives supported with dignity 
and compassion.

 

Empowering Women through Sustainable Fashion 2nd 
Innings (I Was A Sari) 

Case Study

10 women trained 
and employed

50 supported through 
extended networks 
and community 
engagement

60 women artisans

Total lives impacted

 

›

›
since inception

›

›

›

In my old age, I thought I had 
nothing left, but here I have found 
peace, friends, and purpose.

- Madan Uncle, resident at Mann Ka Tilak
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Environment Conservation

Impact

8,000+ people engaged in environmental stewardship.

also creates sustainable 

Protecting Sea Turtles, Empowering Communities  

Case Study

2,543 youth 
and community 
members trained 
and engaged

Over 5,000 individuals 
reached through 
education and outreach

7,000+

Total lives impacted
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Digitally Empowered 
Sustainability: Strategic 
IT Roadmap

Epsilon Carbon is on a transformative journey to become a digitally enabled 
organisation, leveraging technology as a strategic enabler of sustainability, 
operational excellence, and innovation. The IT department’s vision is clear: 
To become a strategic business partner by delivering high-value IT solutions at 
optimised cost. 

To achieve this, the 5-year strategy of Epsilon Carbon focuses on:

People TechnologyProcess Governance

cybersecurity is cybersecurity 

resilience across the 

operations, 

accountability 

Our key enablers for digital and sustainable transformation are anchored in four pillars: 

approach
Closing the 
tech adoption 
gap

Partnering for 
innovation

Data & Process Digitisation

Capitalisation Process Tax Computation Contractor Review & 
Renewal

renewals

Epsilon Carbon Private Limited | Sustainability Report 2024-25
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DART in Human Resources

DART in Finance and Taxation

Digital On-boarding 

Travel and Expense Management 

Digital Performance Management 

360°Accounts Payable View & 
Touchless Invoice Processing

Intelligent Tax Engine

Master Data Management  

Listening Technology 

Treasury Automation 



117

Carbon Conscious Value ChainEpsilon Carbon Private Limited | Sustainability Report 2024-25

Strengthening the Digital Core

Combating Cyber Security Threats 

DART in Supply Chain Management 

Spend Optimi er 

Epsilon Carbon has 

solutions to enhance employee 
experience and operational 

showcases Epsilon Carbon’s 
proactive stance on securing 
digital assets in a connected, 
data-driven world.

›

facility
›

116

DART in Finance and Taxation (continued...)
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Supply Chain Management 

Green Raw Materials

Green Supply Chain

Green Production

Green Logistics Trasnaport Green Production Recovery

›

reactors
›

›

›

›

›

›

›

›

Epsilon Carbon Private Limited | Sustainability Report 2024-25

Connected and Committed: 
Strengthening Value Chain 
and Customer Bonds 

Epsilon Carbon builds strong supplier and customer partnerships to ensure a 
resilient, sustainable supply chain. By enhancing connectivity and transparency, 

sustainability goals. Our Specialty Carbon and Carbon Black products enable a 
circular value chain, and local sourcing supports communities, minimi es 
disruptions, and reduces environmental impact.

118
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Assessment 
Supplier Code of
Conduct

Supplier Risk 
Assessment

SA8000 Self 
Assessment

Supplier Code of Conduct 

› Environmental permits and
reporting

› Pollution prevention and
resource reduction

› Hazardous substances
› Solid waste
› Air emissions
› Materials restrictions and

product content
› Water management
› Energy Consumption,

Climate Change and
Greenhouse Gas Emissions

› Occupational Safety
› Emergency Preparedness
› Occupational Injury and

Illness
› Industrial Hygiene
› Physically Demanding Work
› Machine Safeguarding
› Sanitation, Food, and

Housing
› Health and Safety

Communication

› Business Integrity, Anti-
bribery, and Anti-corruption

›
› Disclosure of Information
› Intellectual Property
› Fair Business, Advertising

and Competition
› Protection of Identity and

Non-Retaliation
› Privacy
› Responsible Sourcing of

Minerals

Initiation

Risk Evaluation

Implementation

Environment Social Governance

Supplier Risk Assessment 

business integrity, anti-bribery 
laws, intellectual property 
rights, and responsible 
sourcing. 

1

2

3

4

5
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Supplier Sustainability Framework

120
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Financial Stability Supply Chain Risk

Operational Risk Cybersecurity & IT

Quality Assurance

Reputation & Corporate Social 
Responsibility (CSR)

Compliance & Legal

Delivery Performance

Implementing SA 8000: Awakening our suppliers 

Case Study
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Supplier Engagement and Capacity Building 

 

careful supplier selection, Epsilon Carbon 

Customer Relationship Management Indicators Target FY’26 Status Quo FY’25

% of targeted suppliers who signed 
the Supplier Code of Conduct

95% suppliers are compliant

% of targeted suppliers with 
contracts including ESG clauses

53% suppliers are compliant

% of targeted suppliers covered by 
sustainability assessments

42% suppliers are covered

% of targeted suppliers covered by 
sustainability on-site audits

42% suppliers are covered

Number of buyers trained on 
sustainable procurement annually

All buyers are trained

Number of suppliers engaged in 
corrective actions or capacity 
building

8 out of 19 suppliers are engaged

Other key sustainable 
procurement initiatives

Circular procurement initiatives:
› Truck liners & jumbo bag covers 

(25% RP)
› Jumbo bags (30% RP)
› Plastic pallets (80% RP)
› One-time recycled plastic pallets

Carbon Conscious Value Chain
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GRI Content Index 

GRI Standard Disclosure Location 

4

4,5

4

5

relationships

43

49

43

43

49

44,45

43

GRI Standard Disclosure Location 

49,50

49

49

-

49,50

49,50

concerns 29,30

50

25

32,33

Economic Performance

52
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GRI Standard Disclosure Location 

Market Presence

Indirect Economic Impacts

Anti-Corruption Practices

49

49

Anti-Competitive Behavio r

49

Energy Management

GRI Standard Disclosure Location 

Biodiversity

Emissions Management

Waste Management
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GRI Standard Disclosure Location 

Supply Chain Management 

criteria

Employment

Occupational Health and Safety

92,93

94

GRI Standard Disclosure Location 

relationships

92

Training and Education 

Diversity and Equal Opportunity 

Non-discrimination

Freedom of Association and Collective Bargaining 
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GRI Standard Disclosure Location 

Child Labor 

Forced or Compulsory Labor 

Security Practices 

Local Communities

Public Policy

52

Customer Health and Safety

GRI Standard Disclosure Location 

Marketing and Labeling

Customer Privacy

Tax

53

53

53



134 135

Epsilon Carbon Private Limited | Sustainability Report 2024-25 Carbon Conscious Value Chain

SASB Index 
Topics Disclosures Page No.

GHG emissions 

Air Quality 

Energy 
Management

Water 
Management

Hazardous waste 
management

Community 
relations 

Workforce health 
& safety

Safety & 
Environmental
Stewardship of
Chemicals

Management 
of the Legal 
& Regulatory 
Environment

25

Topics Disclosures Page No.

Operational 
Safety,
Emergency 
Preparedness
& Response

Production 
by reportable 
segment Specialty Carbon 
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List of Abbreviations 
Abbreviation Full form 

ATO

CB

CBFS

CEO

CER

CFO

CGWA

CGWB

CHRO 

COG

CPP

CRM

CSR Corporate Social Responsibility 

CXOs

DART

ELTs

EnMS

eNPS

ESG

ETP

EV Electric Vehicle

FY

GHG

GJ

Abbreviation Full form 

GPS

GRI

HCM 

HES 

HIRA

HOD

HRMS

HSD

HSE

ILO

IMS

ISAE

ISCC

ISMS

ISO

kL

KMPs

KPI

KSPCB

KYC

L&D

LCA

LEAP

LMS

LNG
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Abbreviation Full form 

LOPA

MD

MT Metric Tonne

NGO

NOx

NRC

OHC 

OHSMS

PM Particulate Matter

PMS

POSH

PPE

QA Quality Assurance 

R&D

rCB

REACH

SAP

SASB

SC Specialty Carbon

SMS

SOP

SOx

STP

TDO 

Abbreviation Full form 

TDS

TMS

WMS
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Notes
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Notes
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